Haringey Council

Agenda item: [N o) ]
Audit Committee On 12 May 2008

Report Title: Draft Annual Governance Statement 2007/08

Forward Plan reference number (if applicable): N/A

Report of: Head of Audit and Risk Management

Wards(s) affected: All Report for: Non-key Decision

1. Purpose

1.1 To inform the Audit Committee of the requirements of the statutory Annual
Governance Statement (AGS) and provide a draft statement relating to 2007/08 for
review and approval.

1.2 To inform the Audit Committee of the supporting information used to produce the draft
AGS and provide a copy of the revised management assurance and self assessment
statement, which will be completed and submitted by Director's and ACE'’s, for
information.

2. Recommendations

2.1 That the Audit Committee review the supporting information and approve the draft
AGS.

2.2 That the Audit Committee note the approval timescale and process for the draft AGS.

Report Authorised by: Chief Financial Officer

Contact Officer: Anne Woods, Head of Audit and Risk Management
Tel: 020 8489 5973
Email: anne.woods@haringey.gov.uk

3. Local Government (Access to Information) Act 1985

3.1 For access to the background papers or any further information please contact Anne
Woods on 0208 489 5973.




4.
4.1

Introduction

An Annual Governance Statement (AGS) becomes the new statutory reporting
document from the 2007/08 reporting year onwards. The AGS subsumes the previous
Statement of Internal Control (SIC) and represents the end result of the review of
corporate governance arrangements. The AGS is signed by the Leader and Chief
Executive and included within the council’s published annual statement of accounts.

4.2 A pro forma AGS has been devised by the Chartered Institute of Public Finance and

Accountancy (CIPFA) for use by local authorities, which is broadly similar to the
template given for the SIC.

4.3 The pro forma provides the key headings that should be included in the AGS, along

with indications of what might be covered. It does not, however, provide standard
wording for the sections dealing with the governance framework and the review of its
effectiveness. This will be dependent on the risks identified within each individual
authority.

4.4 The Council’s external auditors, Grant Thornton, will review the AGS as part of their

5.2

5.3

6.2

annual audit and inspection processes. The AGS, and the process to produce it, also
contributes towards the CPA Use of Resources assessment.

Background

One of the key changes in corporate governance arrangements in 2007/08 is the
requirement to produce an Annual Governance Statement (AGS) for publication with
the council’s annual accounts. Prior to 2007/08, Haringey was required to produce the
SIC, which was reviewed and approved by both CEMB and the Audit Committee, prior
to being signed by the Leader and Chief Executive and published with the council’s
annual accounts in accordance with statutory requirements.

The new AGS contains all the previous requirements of the SIC, but widens the scope
substantially to focus on the governance framework as a whole, rather than the
specific governance element of internal control. Corporate governance brings together
an underlying set of legislative requirements, governance principles and management
processes.

The preparation of an AGS is a statutory requirement of the Accounts and Audit
(amendment) (England) Regulations 2006. These regulations require local authorities
to produce an annual statement, in accordance with ‘proper practice’.

Analysis

In order to comply with the statutory reporting deadlines, the AGS for 2007/08 has to
be approved with the Statement of Accounts at General Purposes Committee on 26
June 2008. The Leader and Chief Executive will need to obtain sufficient assurance
that responsibilities have been adopted at a corporate level and adequate processes
exist and are effective before they sign the AGS.

Prior to its final approval, the Council needs to demonstrate that the AGS has been
reviewed and agreed by relevant senior managers across the authority and an
appropriate member body, independent of the General Purposes Committee.
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6.3

The draft AGS for 2007/08 has been presented to CEMB for review, and CAB for
information, and a copy of the draft AGS is provided at Appendix A. This has been
produced in line with the guidance issued by CIPFA. In support of the AGS, a matrix is
attached at Appendix B. This identifies the key elements of the council’s corporate
governance environment; how the council gains assurance; and where the evidence to
support the assurance can be found. The matrix has been completed jointly by a core
group of officers comprising the Head of Audit and Risk Management, Head of Legal
Services and Head of Member Services, with input from key officers within Legal
Services, Corporate Finance and Performance and Policy. Additional evidence, or
further actions have been obtained from the completed Management Assurance
Statements and self assessment checklists and included in the matrix.

6.4 The matrix also identifies where any gaps in assurance or evidence exist and action is

6.5

required to address these gaps. An action plan is provided with the AGS which
identifies the actions to be taken, together with the responsible officer and timescales.
The Audit Committee should note that the core group of officers are overseeing the
work on all the areas identified in the action plan to ensure that the issues are
appropriately addressed and the specified deadlines are met.

Appendix C is the revised Management Assurance Statement, covering 2007/08,
which all Directors and Assistant Chief Executives were required to complete. The
requirements of the corporate governance framework and AGS, and the CPA KLOE’s
were reviewed and an assessment of information submitted by those authorities
achieving maximum scores in their Use of Resources assessment was also
undertaken. As a result of this analysis, it was considered that a more comprehensive
evaluation of the governance environment across the council should be incorporated
into the Management Assurance Statement, including the self-assessment checklist.

6.6 It is acknowledged that the draft AGS is presented for review and approval prior to

6.7

completion of the external audit of the statutory external audit of the accounts. It is
anticipated that any significant internal control issues which arise as a result of this,
can be included in the AGS and re-submitted for officer and member consideration
and approval before the closure of the statutory audit period on 30" September 2008.

Corporate governance is an important element of the external assessment processes.
The annual accounts, including the AGS, are subject to audit by the council’s external
auditors. While the whole of the financial statements may not be qualified, an incorrect
or inaccurate AGS may be raised as a recommendation by the external auditors.

6.8 Corporate governance is also included in the Use of Resources assessment as part of

the Key Lines of Enquiry (KLOE):
e Level 2 (minimum standards), the council has action plans in place to address
any significant governance issues reported in the AGS;
o lLevel 3 (performing well), the council has in place an assurance framework that
maps strategic objectives to risks, controls and assurances
o Level 4 (best/notable practice), the assurance framework is fully embedded in the
council’s business processes
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7. Financial Implications
7.1 There are no financial implications to this report.

8. Conclusions

8.1 The AGS should be reviewed at least once a year and assurances supporting the
process should therefore be obtained throughout the year to allow time for any
remedial action to take place at the earliest opportunity.

8.2 When the draft AGS, pro forma assurance statement and self assessment checklists
are approved, the reporting timescales need to be complied with to ensure
compliance with statutory requirements and approval and publication of the accounts.

9. Recommendations

9.1 That the Audit Committee review the supporting information and approve the draft
AGS.

9.2 That the Audit Committee note the approval timescale and process for the draft AGS.

APPENDICES

Appendix A - Draft Annual Governance Statement
Appendix B - AGS - matrix of supporting assurance and evidence
Appendix C - Management Assurance Statement and self assessment checklist
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1.1

1.2

1.3

2.1

2.2

Appendix A

Annual Governance Statement 2007/08
Scope of responsibility

Haringey is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is
safeguarded and properly accounted for, and used economically, efficiently
and effectively. Haringey also has a duty under the Local Government Act
1999 to make arrangements to secure continuous improvement in the way in
which its functions are exercised, having regard to a combination of
economy, efficiency and effectiveness.

In discharging this overall responsibility, Haringey is also responsible for
putting in place proper arrangements for the governance of its affairs,
facilitating the effective exercise of its functions, and which includes
arrangements for the management of risk.

The authority has a framework of corporate governance in place which is
consistent with the principles of the CIPFA/SOLACE Framework ‘Delivering
Good Governance in Local Government’. In 2007/08, Haringey drew together
all the required elements of corporate governance, which were already in
place, into a formal local code of corporate governance which will receive
formal adoption by full Council in 2008/09. A copy of this can be obtained
from the Council’s Monitoring Officer. This statement explains how Haringey
has complied with the code and also meets the requirements of regulation
4(2) of the Accounts and Audit Regulations 2003 as amended by the
Accounts and Audit (Amendment) (England) Regulations 2006 in relation to
the publication of a statement on internal control.

The purpose of the governance framework

The governance framework comprises the systems and processes, and
culture and values, by which the authority is directed and controlled and its
activities through which it accounts to, engages with and leads the
community. It enables the authority to monitor the achievement of its
strategic objectives and to consider whether those objectives have led to the
delivery of appropriate, cost-effective services.

The system of internal control is a significant part of that framework and is
designed to manage risk to a reasonable level. It cannot eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of
internal control is based on an ongoing process designed to identify and
prioritise risks to the achievement of Haringey’s policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and
economically.
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3.1

b)

Appendix A

The governance framework has been in place at Haringey for the year ended
31* March 2008 and up to the date of the approval of the annual report and
accounts.

The governance framework

The key elements of the systems and processes that comprise the authority’s
governance arrangements are:

Identifying and communicating the authority’s vision of its purpose and
intended outcomes for citizens and service users

Haringey has well established and documented aims and objectives in order
to improve the quality of life for people living and working within the borough
and ensure that high quality services are delivered efficiently and effectively.
The council, together with its partners, has developed the Haringey
Community Strategy 2007-2016 which sets out the council’'s vision and
objectives. The Community Strategy was developed after extensive
consultation with residents and stakeholders through the ‘Have your say
Haringey — shape the future’ campaign. The Community Strategy is published
and is also available on the council’s website and a summary of the strategy
has been translated into ten languages.

The Council Plan is linked to the Community Strategy and sets out the
priorities of the council and how these will be achieved in practice over the
period 2007-10. The council’s objectives are informed by what residents and
service users say and their views are captured in our annual residents’
survey.

Reviewing the authority’s vision and its implications for the authority’s
governance arrangements

The implementation of the Community Strategy is monitored through the
delivery of the Local Area Agreement, which contains all the required national
and local targets of the council. In support of the Community Strategy, all the
Council’s business and financial planning documents reflect its vision and
objectives. Delivery of these is through an integrated annual business and
financial process, which are subject to full consultation and review by the
council’s Overview and Scrutiny Committee, formal adoption by the Cabinet
and approval by the Council.

Progress against the business plans is reviewed mid-year as part of the
council’s formal pre-business plan review process. The council’s Medium
Term Financial Strategy sets out the three year budget for the council. It
supports the Council Plan and allocates resources over all the council's
activities, including to the council’s priorities, and is monitored on a regular
basis to ensure that resources are aligned to council objectives.
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Measuring the quality of services for users, for ensuring they are
delivered in accordance with the authority’s objectives and for ensuring
that they represent the best use of resources

The Council is committed to delivering value for money. This is achieved
through a variety of mechanisms including a well established business
planning process, and a robust performance management system. Haringey
has comprehensive performance management systems, which include
Business Plans, Service Improvement Plans, Best Value Performance Plans
and National and Local Performance Indicators. Performance measurement
is undertaken at various levels and is subject to review both internally by
managers and members and externally by the council’s external auditors.

The Cabinet receive regular reports highlighting key financial and
performance management information, which include a corporate ‘balanced
scorecard’ and allows them to effectively monitor compliance with all key
policies and Council objectives. Cabinet agendas, reports and minutes are
available on the Council’s website. An independent survey of a representative
sample of residents and service users is completed on an annual basis and
reported to senior officers and members to ensure appropriate action can be
taken in specific areas.

Defining and documenting the roles and responsibilities of the executive,
non-executive, scrutiny and officer functions, with clear delegation
arrangements and protocols for effective communication.

The Council’s Constitution sets out the policy and decision making
framework of the authority and is held in hard copy and on the council’s
intranet and external website. The roles and responsibilities of the whole
Council, the Cabinet, other committees, Cabinet Members and officers is
clearly documented, and it also contains protocols governing the
relationships between members and officers and job descriptions of the
council’s Statutory Officers (Head of Paid Service, Monitoring Officer and
Section 151 Officer). The Constitution reviewed on an ongoing basis and
updated to reflect functional and organisational changes to the Council. The
council’s scheme of delegation is contained within the Constitution and is
reviewed and communicated on a regular basis to all appropriate officers and
members.

Developing, communicating and embedding codes of conduct, defining
the standards of behaviour for members and staff

Haringey has well established codes of conduct for officers and members,
which are regularly reviewed and subject to approval by members. The
Council requires all members to formally acknowledge receipt of their code
of conduct on an annual basis. Members are provided with regular briefings
on the code of conduct as part of the established induction and training
programme. The council’s Member Learning and Development Strategy also
incorporates specific sections relating to corporate governance issues.
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The Council’s officer code of conduct has been reviewed and updated on a
regular basis. Following the last comprehensive review in July 2006, all staff
employed by the Council were required to formally acknowledge receipt of
the code of conduct. All new members of staff receive training, including the
code of conduct, as part of their induction processes. The Audit Commission
completed an ethical governance audit in Haringey in 2006/07 and the
Council developed an action plan to ensure the recommendations were
implemented. Regular articles are included in corporate and staff newsletters
outlining expected standards of behaviour in specific areas.

Reviewing and updating standing orders, standing financial instructions,
a scheme of delegation and supporting procedure notes/manuals, which
clearly define how decisions are taken and the processes and controls
required to manage risks

The Constitution Working Group is an established group which meets on a
regular basis to monitor, review and update the Council’s Constitution and
associated governance arrangements, based on a rolling work programme
and taking into account any new legislative and statutory requirements.
During 2007/08 the Constitution Working Group completed work on updating
Standing Orders, Procedure Rules and the Scheme of Delegation. The
Council’s Statutory Officers meet on a quarterly basis and review key areas
of governance.

Haringey has a Management of Risk Strategy which was updated and
approved during 2007/08 and, through a variety of processes and
procedures, ensures that risk management is embedded across the
organisation and its activities. The Council has a corporate risk register and
all departments and business units have risk registers in place. Regular
reports are provided to both the Chief Executive’s Management Board and
the Audit Committee detailing progress in embedding risk management
throughout the Council.

Undertaking the core functions of an audit committee, as identified in
CIPFA’s ‘Audit Committees — Practical Guidance for Local Authorities’

A review of the core functions of the Council’s Audit Committee was
undertaken and reported to the Audit Committee in June 2006, using the
CIPFA guidance as a benchmark. The report confirmed that the Council’s
Audit Committee met the CIPFA requirements. During 2007/08, a further
review was undertaken to assess the effectiveness of the Council’s Audit
Committee, using the Institute of Public Finance Toolkit, which demonstrated
that it met the requirements of the guidance.
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h) Ensuring compliance with relevant laws and regulations, internal policies

and procedures, and that expenditure is lawful

The Council’s Constitution contains the Financial and Contract Procedure
Rules, which specify the governance framework for all its operational
functions. Officer Employment Rules and a Monitoring Officer Protocol are
also contained within the Constitution. The Constitution also includes the
roles of key compliance officers, including the Council’s Monitoring Officer
and Section 151 Officer, as well as specific functional responsibilities for the
Cabinet, committees, other bodies and officers.

Regular internal and external audit reviews check compliance with Financial
and Contract Procedure Rules across the council. During 2007/08, all the
council’s key financial systems received a ‘substantial’ assurance rating from
internal audit.

Financial management is based on a framework of regular management
information and review to inform managers and members of the current
budget position. Key elements of the financial management system include
integrated budgeting and medium term financial planning systems, regular
budget monitoring reports to the Cabinet, systematic review of all key
financial control processes, monitoring of key financial and other targets, and
formal project management processes.

Whistle-blowing and for receiving and investigating complaints from the
public

Haringey has a well-established and publicised anti-fraud and corruption
policy and strategy, including a fraud response plan and Whistle-blowing
policy which complies with relevant legislation and is monitored and
managed by Internal Audit. The Council also has a free-phone telephone
number and email reporting facilities which are contained on the external
website to receive reports of suspected frauds, which can be done
anonymously. These are monitored and managed by Internal Audit and all
referrals are subject to review and investigation where sufficient details are
provided. Fraud and corruption policies and procedures are contained within
the Employee Handbook, the council’s intranet and website and regular staff
newsletter items are published which explain how and where to report
suspected fraud.

The Council also has a corporate complaints policy, and agreed procedures,
which are subject to regular review and updates. The Council’s policy and
procedures are complaint with all relevant statutory requirements and are
publicised on the Council’s external website and at various public sites
across the borough. Reports are provided to members on a regular basis,
summarising the numbers and types of complaints, together with the
outcome and resolution of these.
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Identifying the development needs of members and senior officers in
relation to their strategic roles, supported by appropriate training

Haringey Council has implemented a Member Learning and Development
Strategy. The Council was the first in London to achieve a Member
Development Charter which recognises the work carried out by the Council
to provide members with the support, skills and training needed to develop
and manage council services and budgets effectively.

The Council also delivers a Leadership Programme for all managers, which
includes a variety of training courses, workshops and work-related projects.
All staff within the council receive an annual performance review and
appraisal, which is linked to the council’s competency framework, and results
in an individual work plan and development strategy. Every year, the Council
provides a programme of learning events for managers and staff based on
the council’s vision and values, aims and objectives, and key service delivery
requirements.

Establishing clear channels of communication with all sections of the
community and other stakeholders, ensuring accountability and
encouraging open consultation.

The Council's publishes a resident’s magazine, Haringey People, ten times
per year containing information on council activities. Hard copies are
delivered to all residential addresses and the magazine is also available via
the Council’s intranet and external website.

The council also runs seven Area Assemblies, which are informal, and
discussions take place on issues which are important to the residents of the
area. The Assemblies are open to everyone; are held in local community
buildings in all parts of the borough; and are attended by council officers and
members. Details of meetings are published on the Council’s website and
Assembly Newsletters are produced after each meeting.

The Council joined with local public agencies, community groups and
businesses to create the Haringey Strategic Partnership (HSP) in April 2002,
The shared vision for the future of Haringey and the HSP priorities are set out
in the Sustainable Community Strategy which is published and available on
the council’s website.

Incorporating good governance arrangements in respect of partnerships
and other group working as identified by the Audit Commission’s report
on the governance of partnerships, and reflecting these in the authority’s
overall governance arrangements.

The Council has identified its key partnerships, based on the Audit
Commission’s definition, and during 2007/08 has reviewed the governance
arrangements and structures within these. The council has collated corporate
governance assurances in the form of terms of reference and/or the
Constitution of the partnership. Governance arrangements within the
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4.3

4.4

4.5

4.6

Appendix A

Haringey Strategic Partnership, the council’s key partnership, are clearly
identified and defined. The council’s member services division provides
operational support to the HSP to ensure that its governance arrangements
are robust and in accordance with the agreed arrangements.

Review of effectiveness

Haringey has responsibility for conducting, at least annually, a review of the
effectiveness of its governance framework, including the system of internal
control. The review of effectiveness is informed by the work of the executive
managers within the authority who have responsibility for the development
and maintenance of the governance environment, the Head of Internal
Audit’s annual report, and also by comments made by the external auditors
and other review agencies and inspectorates.

Under the GComprehensive Performance Assessment (CPA) Haringey
achieved a rating of three stars (out of four), and during 2007/08 89% of best
value performance indicators have maintained or improved performance over
the year. In the CPA Use of Resources assessment, Haringey also achieved a
rating of 3 (out of 4) overall.

The risk management strategy was revised in 2007/08 and improvements to
ensure that the recommendations from external audit and the 2006/07 SIC
action plan were incorporated. Risk management is an area which continues
to develop and the revised Management of Risk Strategy has now drawn
together the various elements of risk management, including risk registers,
health and safety, business continuity and emergency planning and project
management into a process which is aligned to the council’s business
planning cycle.

Directors have submitted a statement of assurance covering 2007/08 which
is informed by work carried out by internal audit, external assessment and
risk management processes. The statements provide assurance that any
significant control issues that have been brought to their attention have been
dealt with appropriately. Key governance issues which have been identified
and which remain outstanding have been incorporated into the action plan.

The Head of Audit and Risk Management provided an Annual Audit Report
and opinion for 2007/08, which concluded that overall there are sound
internal financial control systems and corporate governance arrangements in
place. All of the council’s key financial systems received a ‘substantial’
assurance rating and the follow up programme concluded that all high
priority recommendations had been appropriately addressed.

The Cabinet undertakes regular monthly reviews of financial and service
performance, based on a range of key performance indicators and financial
and budget management information. Cabinet also review the delegated
decisions and significant actions undertaken by council officers, or urgent
actions taken in consultation with Cabinet members, to ensure they comply
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with the scheme of delegation. Minutes of sub-bodies are also reviewed by
Cabinet, including procurement decisions and actions. In 2007/08, the
financial and performance information presented to Cabinet was reviewed.
From 2008/09, the nature and format will be amended to provide a more
appropriate reporting process for members.

The Council’s Audit Committee has responsibility for internal and external
audit, risk management and corporate governance issues included within its
terms of reference. The committee receive regular reports throughout the
year detailing progress made against the internal and external audit plans,
highlights of any significant control weaknesses, together with the outcome
of the follow up programme of audit reviews. No significant issues were
identified during 2007/08 by the Audit Committee. The Audit Committee
provides an annual report on the work it has undertaken to full council.

The council’s Standards Committee is chaired by an independent person and
received reports from the Monitoring Officer on the referrals received from
the Standards Board for England. An annual report on its work is presented
to full council for information.

The Overview and Scrutiny Committee undertakes a planned programme of
work. During 2007/08 this included waste collection and recycling;
neighbourhood management services; and primary care strategy. Reports on
the outcome of the reviews, together with any recommendations are
presented. The Overview and Scrutiny Committee also provide challenge to
the Cabinet’s budget proposals.

We have been advised on the implications of the result of the review of the
effectiveness of the governance framework by the Audit Committee, and a
plan to address weaknesses and ensure continuous improvement of the
system is in place.

Significant governance issues

In 2006/07, two actions were reported in the SIC to deal with outstanding
control issues. The summary below highlights what the council has done to
address these issues.

¢ Business unit, departmental and corporate risk registers were all updated
to take account of the re-shaped organisational structure. During
2007/08, monitoring by managers and internal audit has ensured that the
risk registers were reviewed and updated

e The council has ensured that all key partnerships have been identified and
governance arrangements have been identified and appropriate records
maintained.
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5.2 Although work has been done to address the issues raised in the SIC, the
processes to embed partnership governance arrangements within the
council’s overall governance framework will continue into 2008/09.

5.3

We propose over the coming year to take steps to further improve the

arrangements for partnership working and have included this in the action
plan below to enhance our governance arrangements. We are satisfied that
these steps will address the need for improvements that were identified in
our review of effectiveness and will monitor their implementation and
operation as part of our next annual review. The Action Plan to address
outstanding governance issues is listed below:

Issue Action Responsibility Due date
Partnership Ensure governance Head of Member | September
governance arrangements in respect of Services/ Head of | 2008
arrangements partnerships are fully Legal Services
embedded into the council’s
overall governance
arrangements
Local Code of Ensure that the LCCG is Head of Member | September
Corporate Governance | approved and adopted at full Services/ Head of | 2008
(LCCG) council Legal Services
Local Code of Ensure that the LCCG is Head of Member | September
Corporate Governance | published and appropriately Services/ Head of | 2008
(LCCQG) publicised to all relevant Legal Services
stakeholders
Corporate governance | Provide updates and Head of Member | Ongoing
assurances information on governance Services/ Head of | during
issues on a regular basis to Legal Services 2008/09
CEMB and other officer and/or
member groups on corporate
governance issues
Data management Ensure that the corporate data | Assistant Director | September
management policy is formally | — Culture, 2008
approved and adopted. Libraries and
Learning
Business Continuity Ensure that all departments and | Emergency Ongoing
Plans (BCP’s) business units provide Planning and during
evidence to show that BCP’s Business 2008/09
are fully tested on a regular Continuity Officer
basis.
Management of Risk Ensure the Management of Risk | Head of Audit September
Strategy Strategy is published and and Risk 2008
appropriately publicised to all Management

relevant stakeholders
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Councillor George Meehan Dr. Ita O’Donovan
Leader of the Council Chief Executive
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Appendix C1
Management Statement of Assurance — 2007/08

Directorate

Director/Assistant Chief Executive

Year 2007/08

This statement has been prepared to assist in the production of the Annual
Governance Statement (AGS) for Haringey Council in accordance with the
requirements of the 2003 Accounts and Audit Regulations.

The assurances that | give are in the context of both the Council’s overall
corporate governance and management arrangements and a corporate and
regulatory infrastructure set up to assist me in the delivery of my
responsibilities. It is accepted that | am entitled to and do place reliance on
these arrangements and the infrastructure.

| confirm that:

1.

I understand the requirements of my role, as set out in, inter alia, my job
description, my work plan, relevant instructions and guidance from the
Council and the terms and conditions of my employment.

| have specific objectives and targets, which have been established
through the Council’s Performance Review and Appraisal system. The
objectives are robust and my performance can be assessed against
them. The targets are specific, measurable and achievable. | have
formally agreed my objectives and targets.

| understand that one of my managerial responsibilities is to develop,
operate and maintain effective governance and controls in all areas for
which | have responsibility, in accordance with the Council’s Constitution
and Finance and Contract Procedure Rules. | understand that in so doing
| have access to professional advice to assist me in carrying out my
responsibilities.

| have undertaken an assessment of internal control and governance
arrangements which are in operation across the department in
conjunction with Business Unit Heads. The outcome of the assessment is
attached to this statement. Where gaps or weaknesses in controls or
governance have been identified, actions have been agreed to address
these. Any significant control or governance issues which should be
included in the council’s Annual Governance Statement are listed in
paragraph 5.

H:AGS\2007-08\Mgmt statement(2) 6-03-08 Page 1 of 2
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5. Any significant control or governance issues are listed below:

Signed:

Date:

H:AGS\2007-08\Mgmt statement(2) 6-03-08 Page 2 of 2




‘Juswpedap oy} Inoybnoly) pejeurLIBSSIp

pue pajuswnoop ase s}ebpng "suejd adIAI8S

pue ajeiodio) oy ui payoads sjebie) pue saayos(qo
aoines Aoy 0} puabije aie jey) sjabpng (Jlun ssauisng
10) 81e10)0841Q Bumes Ul paajoaut sle siabeueiy 186png|Lo' Y
: o _ Juswebeuey [e1DURULY 00

‘paysay Auenbai aie sjuswebuele Aljenb ejep e01M8g |20
JUBASa) PUB Bjgel[aJ ‘1SNgod

St pamaiaas pue papodal ‘paonpoid ejep Asy Jey} ainsus
0} Juswpiedap ayy uiyum aoeld ui aie sjuawabueiy|los
... . Aleny gleq |
Jesk ey Buunp soueulopad

uo ¥oeqpas) epirold yoym aoejd ul sie SWSIUBYISIN 1402
Aauouw 1o} anjeA SIBAlBp )i 1By} 9jeisuowep

0] sainseaw sjeudosdde paypuap sey juswpedsp syl ieog

‘AiaAiep Joi seniiqisucdsas pue sjebie) paulep
ujejuoo pue aoeid uj are ‘senoud 8o1AIBs O} pajul|
ale yoym ‘sueld aoines (Jun ssauisng Jo) jejuswipedsqlzoz

OVvS

Ui paplodal aie sajep {estesdde ||y ‘spasu Bujuies; yum
J8y3abo) sajqelanlisp pue sjable; ses|d yim saaioalqo
$19S Yoym ‘jesieidde jenuue ue aa@0al YIS IV[L0'Z
justuobeuei 9duURWIIONDY

MalAal eoueuopad oy Jo ued se paiijuap usag aaey
spaau Buiues 1o ‘Buiuiel Juswebeuew ysu sjeudosdde
paAleoal 8ABY Jusupedsp By} UYIMm SIS0 JuBASial IV 40 L

‘paulep sajeosaul
pue sagijiqisuodsal yym ‘paliuapl usaq aey Jejsibal
3SU BU} uluim sease ysi ybly Aue ssaippe o} suonov(eo')

‘pojnuiw Algrendosdde
pue sBuljesw wes} juswabeusw N0 UIYIM PESSNISIP
‘siseq Jenbal e uo paja|dwod s| maiaal Jo1siBal dS|Z0 L

“JeysiBau ysu jejustupedsp
Ino uiyim painided sie seARoslqo 801AIes Ino IV[Lo L

~ juowiobeue NSId

ININSSISSY ANIWILVLS

;Juswiiedaq
20 Xlpuaddy



BUEEIEY

S1I U}IM 9OUBPIODOR U] PAMBIASI PUE PBaIO}UOW aJe pue
wWieisAg Juswabeue)y J0BIUOD §,]I0UNOS BY] OJUC PaIsjud
usaq aAey Juslpedep B} UIUIM %G3F DAOGE SIDBALOD jIY

20’9

Auloyine pajebajep A1essaoou ayi Yim

$1901140 AQ SB|NY 2INPaD0Ld J0BIUOYD S,1I0UN0YD 8y UIM
8oUBpJODDE Uf Uedeuspun ale sassad0id Juswainood |y
- _ juslusbeuew S10RIIUOD B JUBLIBIND0Id

‘seuijepmb paiinbal

Ulim 80UBPI0DDE ) pajuswaldwl pue pamalAs) ‘uonusye
,S190110 JUBASIBI 0} UyBnoIq st uone|siBs| mau Aue 1euy
ainsus o) aoejd u swsiueyosw sjeudoidde ase a1y

109

£0's

ERIEHL
1suodsal 118y} JO SIBME S1€ JJElS [|B PUB JauBiul 8L}
uo peaysignd ‘eoeid ui st uonebajeQ JO SWBYDS JUSLIND VY

‘Buiutely Jo/pue uoljeuoul

sjeudosdde sai@081 Jeis pue saoljod aouBuIDACH

81210d100 $,J10UN0Y By} Jo aieme st juswpedap

8y} jeuy) ainsus o} aceld ui aJe syuswebuene ajeudoiddy

e . 2auRWIDNOS

Jauuew Ajowin e ul

pied pue pasiel aJe SaDI0AUL [{e pue payUueq pue pejos|jod
SI YseI |[e Jey) ainsusa o} aoeld Ul aJe SaINpadol

c0'G

10°G
00s |

L0V

FFOTOT jom }

10140 By Ukm paaibe usaq sAey swalsAs |eloueuy o)
sobueyd Auy "[1ouncd 8y} Aq 1IN0 19s sainpadoid Yim aul|
Ul ale Juawedap sy U $9858201d pue SWBSAS [eloueul

90V

isuuew Ajswiy e Ul 199130 eIoueUl J8IyD
BU) WLIOjUI pURB [10UN0D) B} 0} SHsu [efoueuy jeguajod Aue
Amuspt ‘siabeuepy 196png yim UOIIBYNSUOD U} ‘S10)081IQ

S0P

saniiqisuodsal asoly) abieyosip

01 pauten; Ajsienbape usaq aney pue suoljeinbal
feroueUl §,110UN0Y BY) Jepun saiigisuodsal Jisyl Jo
aieme ale Jels [y ‘pasuoyine Apadoud ere woy) ui seLus
pue spiooas Bupunoooe Jadold ey} uejulew o3 asejd ul
aJe sainpaosoid sjenbepe jey; amnsus siebeuew jbpng

70’

s10je01pul aoueLwsopad Aoy uo joedut oY) apnidul
yolym ‘spuads Japun Jojpue 19n0 Jeah uj Aue ssalppe
o1 suejd uopoe ejeudosdde dojpasp siebeuew jobpng

0y

Alyiuow Jsesj Je usyeuapun st ‘spuadsiapun
pue Jaao paypuapt jo Buodal sy Buipnioul
‘Buuioyuow pue JapjoH 19Bpng a8y} jo Auiigisuodsal

8y} se psynuspl Aueso st juawsbeuew j9Bpng

20y




BU JO UOHEIND 83 JO) JSE| UDIUM ‘SIopIoyaNe]s JuBAaal

>9_ =m ..8 woma ut a1e EQmZ:cm ue 10 ‘sy1S

‘uonesieal syyeuUaq

d 00°6

[ @AjoAUL YoluMm ‘aoeld ui ale sessad0ld uoye)nsuo) 506
syuswebuese diysisuued o} eouewiopad v0'6

pue 8ouslaypE JojuoL 0} 8oe|d Ui aJe S8INPBd0Id

yoes o Agey pue Agqisuodsal sy Agnuept Alreald yorum
pue diysuone|al ayj Jo ainjeu sy} BulieAcd syelep apnoul|06

yoiym sjuswebuere diysisuped pajuawnoop ale ajey |
pepJiooal aie 20'6

suonesiuebio episino yim sjuswabuele diysieuped |y
wswpedap sy} uiyim sdiysieuped 106

3,|IoUNOY) BY} YIM SDUBPIOIIE Ul USHBUSspUN ale pue
nmzacou_ cmmn m>ms EmEtmamv ay) Ui syoefoid Aoy iy
jusuwiabeuey Josloid

ynm padwon st pue soejd ul S| (s)un ssauisng Jo)
juswpiedep ayj 10} Aojjod jesodsip pue uonus}al ejep v

S0'8
pue sawooino Bumalaal 1o} 9oBjd Ul 8Je $8INpadold
‘pajepdn

pue pomalral Aembai ale yolum aseid ut sboj sanss) puely0'8
3SH Uim ‘pabeuew AjpAloaye Buleq aie sanss| pue Sysiy
"800 JueAs|al Ag

1jo paubls pue pesibe ‘pamelrsl ‘ooejd Ui sie omeweliE0'8
juswabeuew joefoid ayj Ul payioads se sjusWNoop As)

“omawel) Juswebeuew josfoid 709
ay1 Yim aul i *eoeld Ut a1e sanjonis saueuIaAob [ewiod
“pomawely uswebeuew josfoid peaibe

L0'8

GO'L

LOIJRULIOUI
jelouBUL JO AJLINDSS BY) 8InNsud 0} 8oeld Ul aie SaInses|y

0L

"$$9908 pasuoyineun
woJ} pajosjoid pue Aj@inoas palols sl BIep iy

c£0'L

Aoreudoidde
YIm J{Bap pue papiooal uasq aAey Jeak jsed au
Bunnp Aolod Ajinoss || suiebe sayoeslq payhuap! iy

0L

Aatjod Ajunoeg
t Byl yim mo:m__ano 21nsua o} aoe|d Ul Bie $955820.d

Ajrea)d painbal SUOIOE [elpaal pue .cmczcmu_\nmamw
u99q aAey sjusWwalnbal JuBWBACIdWI 82IAISS JO S8D10U

nejep Auy "10BUOD BU) JO SUOIIPUOD PUB Suus) ay}
UM 95UEBPIODO. Ui PAICHUOW S| 8ouBwIONad ,S101984U00

justisbeuein CO;&E&O?_—;

102
001

€09




‘suone|nbal 1o ‘saoljod |20} Jeyio Aue yim aoueldwod
-uou ‘suogenbal N3 Jo MM yim soueldwos-uocu
‘spuads Japun 10 Jano Jofew ‘(Sased OIWaIsAs [2JaAss 40
‘ased au0) AJIAjOe Jusnpnely Jueoybis "6'g Jjuswelelg
9OUBUIBAOL) [BNUUY BU} UIYIIM pasies ag pinoys Yyoium
Juawpedsp 8y} ul senss| 8doueLWIBA0B 1o jo1juoD jueoyiubis
>cm aIay} 818 ‘aA0qe pasiel sansst ayj wolf vedy|Lo°z1L
| SONSS| JoNUOY) [eUIBIUL JURDLIUDIS JAUIO

‘siseq JejnBal B Uo pamalral i sueld uonoe jsuiebe
ss81601d pue passalppe Usaq aAeY ‘SUOHEPUSLILLIODS]
P b:o:& ay} >3Soc wco_#mn:mEEouE 1pne pasibe v|Lo'LL

" WPAY EWSNI 00'LL |

si pue paonpoid usaq sey wEmEmm:mtm apeosed
pue Jejs [eanuo 7 Aay Buuenod s10eju02 A9 J0 18l VIZ0 01

‘siseq Jejnbal 8 U0 POMBIABI SI PUB B0IAISS

4Nno JnoyBnoyy pajesiuNIWIOD ‘palsa) A||n) useq sey
oom_a ut st cm_a Aynunuo) sseuisng suswyedap syl iLo'olL
suejd Ajinunuon ssauisng 00°01L




